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DIVERSITY PERSONIFIED



How 
Diverse 
is Your 
Universe?















How 
Diverse 
is Your 
Universe?



CULTURE ICEBERG







Dimensions of Diversity
Think Beyond Race & Ethnicity

By 2065 only 46% of the population 
will be white with no racial or ethnic 
group considered being the majority.

One in four American adults identify 
as having a disability. 

Millennials have recently overtaken 
the Baby Boomers as the largest 
generation in the workplace 

Race & Ethnicity

Ability

Age

In 2016, 7% of American adults were 
veterans who have a variety of 
transferrable skills.

Veteran 

An estimated 3-5%  of Americans 
Identify as LGBTQIA+ (Lesbian, Gay, 
Bisexual, Transgender, Queer

LGBTQIA+

13.5% of the American population is 
foreign-born and beginning in 2030, 
migration will be the primary driver of 
growth.

Refugee & Immigrant





Equity is 
Aspirational

Improved conditions and outcomes for 

marginalized people and communities 

+

Increased power to determine and sustain 

those improvements 

+

Greater integration, interaction, and 

interdependence across identities



Equity is 
Operational

It is about Interrupting inequitable practices, 

examining biases, and creating inclusive 

environments for all individuals, especially 

those who have been historically 

marginalized.

It is a proactive approach to making systems 

work fairly to produce results that people can 

feel in their lives.



“An equitable society would be one 

in which the distribution of 

benefits and burdens is not 

determined, predictable, or 

disproportionate by identity or 

place.”



Not everything that is 
faced can be changed, 
but nothing can be 
changed until it is 
faced.”

- James Baldwin

“



BUILD THE BUSINESS 
CASE







ASSESSMENT IS KEY





ARROWHEAD DEI FOCUSED 
ASSESSMENT



BIAS IS A VIRUS



BIAS

RECOGNIZE BIAS





EMBRACE MEASUREMENT 



IDENTIFY GOALS AND METRICS THAT WILL INDICATE 
PROGRESS

Keep it manageable: each pillar should have 2 to 3 relevant goals and associated metrics.

Have flexible work hours to ensure 

employees can balance work and 

family responsibilities.

Work environment engagement driver 

score

Number of  personal days taken

Turnover rates citing flexibility

PEOPLE (Equitable treatment)

Have an environment that ensures 

all employees are rewarded 

equitably for their work. 

Gender wage gap

Racial wage gap

Employee satisfaction with pay fairness

STRATEGIC

PILLAR

GOALS

METRICS

YEAR: 



BUSINESS CASE METRICS:

How many trainings offerred?

Participation rates

Leadership in Attendance

Visible Purpose Statement ( how many places; website, application, agendas, newsletters)

Number of  Hours Spent Toward DEI (75% of  staff  attended DEI training/ avg. # of  hours





HOW TO PRACTICE INCLUSION



PRACTICING INCLUSION WITHIN YOUR 
COMMUNITY

Appoint Appoint board/advisory council members from the community so 
voices from all groups of people can participate in decisions.

Recruit Actively recruit a diverse mix of multi-racial and multi-ethnic staff 
across all levels within your organization.

Develop, 
mandate and 
promote

Develop, mandate and promote standards for diverse, equitable 
and inclusive leadership and service.

Insist on Insist on cultural competence when contracting with other 
organizations/partnerships.



PRACTICING INCLUSION WITHIN YOUR 
ORGANIZATION

Include Include cultural competence/implicit bias training requirements in all staff 
job descriptions and discuss the importance of both with potential 
employees.

Ensure Ensure all staff participates in high quality, consistent, diversity, equity 
and inclusion training and development 

Promote Mentorship/ sponsorship programs that build relationships across 
difference within your organization.

Consider Your hours of operation, facilities, application processes, communications 
(internal/external) are thoughtful, respectful and intentional about 
inclusion.



“If  you have come to help me, then you 
are wasting your time. But, if  you have 
come because your liberation is bound up 
with mine, then let us work together.”

- LILA WATSON
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